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Actions By Whom By When Resource Evidence of Completion 

Monitoring process 

Monitoring of incidents, complaints and feedback 

Note this procedure will be put out for a shorter time period given that 
there is a current incident that will provide feedback to the service. 

Monitoring of practice in inpatient areas 

 

CNMs and 
Operations 
Manager 

 

Operations 
Manager and 
Clinical Director to 
define 

20 Dec 2024 Staff time Minutes of acute adult, 
forensic and MHSOP 
clinical governance 

 

Reports to acute adult, 
forensic and MHSOP 
clinical governance and 
minutes 
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